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Passenger – Revenues
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Estimated Revenues
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Passenger – Expenditures
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Proposed Expenditures by Objective
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Ridership – Strategies & Expenditures
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Pathway – Strategies & Expenditures
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Pathways – Segments under Construction
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Pathways - Expenditures

• Complete design and permitting of pathway segments

• Marin-Sonoma Pathways - $1,304,423 (6.2 miles)
• Main Street to East Railroad Avenue (1.48 miles)
• Joe Rodota Trail 3rd Street (0.06 miles)
• Santa Rosa Downtown Station to 6th Street (0.04 miles)
• Guerneville Road to West Steele Lane (0.32 miles)
• West Steele Lane to San Miguel Boulevard (1.2 miles)
• San Miguel Boulevard to Airport Boulevard (3.1 miles)

• Marin Pathways - $4,038,421 (5.95 miles)
• Smith Ranch Road to Main Gate Road/ Novato - Hamilton Station (2.65 miles)
• State Access Road to Bay Trail (1.4 miles)
• Hanna Ranch Road to South Side of Novato Creek (1.26 miles)
• Grant Avenue to Olive Avenue (0.26 miles)
• Olive Avenue to Rush Creek Place (MP 27.85 to 28.5 – 0.38 miles)

• Puerto Suello to San Pedro Road - $708,277
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Extensions – Strategies and Expenditures
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Petaluma North Project Funding Plan
Petaluma In-fill Station, SoCo Pathways, North McDowell Project

Petaluma North Station FY24 FY25 FY26 Total

City of Petaluma 2,000,000$    -$                    -$                 

Measure M - Sonoma County 816,647$        -$                    -$                 

TIRCP - Petaluma North Funding 2,746,530$    6,774,657$       -$                 

AHSC - Danco -$                 895,000$          -$                 

AHSC  - Danco Solar -$                 -$                    1,300,000$    

Totals 5,563,177$    7,669,657$       1,300,000$    

Project Total 14,532,834$ 

Sonoma County Pathway FY24 FY25 FY26 Total

ATP - SoCo Pathway - CTC/Caltrans/MTC 2,651,942$    8,104,983$       -$                 

Measure Q 605,936$        9,451,954$       -$                 

Totals 3,257,878$    17,556,937$    -$                 

Project Total 20,814,815$ 

McDowell Crossing FY24 FY25 FY26 Total

TIRCP - McDowell Crossing 578,816$        -$                    -$                 

Measure Q 936,459$        9,999$               -$                 

AHSC - Danco 645,515$        1,654,485$       -$                 

Totals 2,160,790$    1,664,484$       -$                 

Project Total 3,825,274$    

McDowell Paving FY24 FY25 FY26 Total

City of Petaluma 886,712$        -$                    -$                 

Project Total 886,712$       
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Windsor Extension Funding Plan
Santa Rosa to Windsor

Civil Work FY24 FY25 FY26 Total

SCCP - Windsor 16,658,614$  13,341,386$    

AHSC - Windsor (Kashia Tribe/ Windsor/ Burbank Housing) 750,000$        750,000$          

AHSC - Windsor (City of Santa Rosa/ Mid-Pen) 2,038,161$    2,038,161$       

Measure Q -$                 625,829$          120,000$       

Total 19,446,775$  16,755,376$    120,000$       

Project Total 36,322,151$ 

Systems Work

State ITIP - Windsor Systems Work 6,769,619$    3,230,381$       -$                 

FRA - CRISI Santa Rosa to Windsor (Most billed out prior) 250,000$        1,499,298$       -$                 

Measure Q -$                 1,335,074$       -$                 

Total 7,019,619$    6,064,753$       -$                 

Project Total 13,084,372$ 

Ped Grade Separation

SCTA RM3  - Ped Grade Separation 1,524,000$    1,276,000$       -$                 

City of Windsor - Ped Grade Separation 1,000,000$    500,000$          -$                 

Total 2,524,000$    1,776,000$       -$                 

Project Total 4,300,000$    

Utility Crossings

Town of Windsor 307,100$        100,000$          -$                 

Project Total 407,100$       
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Healdsburg Estimated Extension Funding 
Plan as of Fiscal Year 2024

Windsor to Healdsburg

Design and Construction FY 24 FY 25 FY 26 FY 27 Total

FRA CRISI - Windsor to Healdsburg (Still to be decided by FRA) -$                 -$                    14,070,000$ 14,070,000$        

Federal FY 23 Earmark - Windsor to Healdsburg -$                 1,800,000$       -$                 -$                       

State TIRCP - Windsor to Healdsburg -$                 1,450,000$       16,444,000$ 16,444,000.0$    

RM3 - Windsor to Healdsburg -$                 -$                    8,508,000$    31,492,000$        

Measure M Sonoma County - Windsor to Healdsburg -$                 -$                    1,000,000$    1,000,000$          

Future Grants -$                -$                   -$                54,122,000$       

Total -$                 3,250,000$       40,022,000$ 117,128,000$      

Project Total 160,400,000$    
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Expenditures – Salaries and Benefits 

• Compensation Study Implementation
• Non-represented employees: 

• New, wider salary bands and elimination of salary steps
• COLA recommendation is 3%
• Up to 5% total increase (including COLA) for those not at the top of 

the pay range
• Represented Employees

• Consistent with CBAs

• Benefits
• Overall Increase of 10% 

• Salaries and Benefits of current positions $27,147,608
• New Positions

• 6 new FTE positions, 2 limited positions, 1 new intern
• Budget impact $1,038,000 inclusive of benefits
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Capital and State of Good Repair
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Capital and State of Good Repair
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Capital and State of Good Repair
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Summary
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Passenger – Fund Balance 
and Reserves
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Reserves and Fund Balance

• Pension and OPEB Liability Reserve
• FY 2024 Year End - $4,574,676 
• + $1,000,000 = FY 2025 Year End - $5,574,676

• Vehicles and Equipment Reserve
• FY 2024 Year End - $10,625,000
• +$2,000,000 = FY 2025 Year End - $12,625,000

• Corridor Completion
• FY 2024 Year End - $7,000,000
• FY 2025 Year End - $7,000,000
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Reserves and Fund Balance

• Operating Reserve
• FY 2024 Year End - $11,278,617

• +$450,000 = FY 2025 Year End  - $11,728,617

• Fund Balance
• Estimated FY 2024 Year End - $81,342,877

• - $20,465,302 = FY 2025 Estimated Year End - 
$60,494,300
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Freight - Revenues
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Revenues
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Freight – Expenditures
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Strategies and Expenditures

26



Reserves and Fund Balance

• Operating Reserve - none

• Fund Balance
• Estimated FY 2024 Year End - $393,549

• - $393,549 = FY 2025 Estimated Year End - $0
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Next Steps

28



Next Steps

• Draft Budget Published for Public Review

• May 10th  

• COC meeting

• May 22nd

• Public Comments Due

• May 31st 

• Incorporate comments if appropriate

• Final Budget for BoD Approval June 18th 
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Connect with us:
www.SonomaMarinTrain.org

Customer Service:
CustomerService@SonomaMarinTrain.org

(707) 794- 3330
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