
Citizen’s Oversight Committee 
Agenda Item 4 – General Manager’s Report

August 14, 2024



General Manager’s Report
• August Service Changes

• Ridership Update

• Pathway Trips Update

• Recent Media Campaign

• Transit Month (September)

• Highlight of the Month

• Questions
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August Service Changes
• Added two weekday round trips starting August 12th

• 5:34am Southbound / 7:12am Northbound
• 10:54am Southbound / 12:47pm Northbound

• Trips are designed to:
• Connect with the busiest morning ferry into SF (7:20am)

• Provide a convenient option for students traveling 
northbound to school in the morning

• Offer additional midday service, responding to community 
request for more midday service

• Golden Gate Transit and Marin Transit are also making 
coordinated service changes to better connect with 
SMART, particularly from the Route 101 and 580.
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Average Weekday Ridership
July Average Weekday ridership: 3,163

• 25% over July 2023

August Average Weekday ridership to date: 3,130
• 16% over August 2023
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SMART Ridership (Monthly)
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July ridership = 88,022
34% higher than July 2023
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New SMART Monthly Record!
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Monthly Pathway Counts
September 2022-July 2024
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Transit Month
• September is Transit Month!

• Established to raise awareness of the critical role transit services 
play in our region

• Organizers are hosting several activities
• Full calendar of events www.sftransitriders.org/transitmonth

• SMART contributions
• Provide branded items for prizes
• Promotion through the On Track Newsletter and social media

• Video Sneak Peak

10

http://www.sftransitriders.org/transitmonth




Highlight of the Month

• Bryan Crowley
• Information Systems Manager

• Recently appointed as Vice Chair of 
APTA Information Technology 
Subcommittee

• Selected to Moderate discussion on the 
benefits of cloud-based and hybrid 
solutions for transit at last week’s 
APTATech 2024 Conference
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Questions? 
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www.sonomamarintrain.org

Customer Service:
CustomerService@sonomamarintrain.org

(707) 794-3330
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