Citizen’s Oversight Committee

Agenda ltem 4 — General Manager’s Report
August 14, 2024
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General Manager’s Report

* August Service Changes

* Ridership Update

* Pathway Trips Update

* Recent Media Campaign

* Transit Month (September)

* Highlight of the Month

* Questions




August Service Changes \\ | '/

Ready, Set, Go

« Added two weekday round trips starting August 12th EACK r
* 5:34am Southbound / 7:12am Northbound
* 10:54am Southbound / 12:47pm Northbound SCHOOL
* Trips are designed to: with SMART

* Connect with the busiest morning ferry into SF (7:20am)

* Provide a convenient option for students traveling
northbound to school in the morning

* Offer additional midday service, responding to community
request for more midday service

* Golden Gate Transit and Marin Transit are also making
coordinated service changes to better connect with
SMART, particularly from the Route 101 and 580.

Yww.sonomamarintrain.org




Average Weekday Ridership

July Average Weekday ridership: 3,163
* 25% overlJuly 2023

August Average Weekday ridership to date: 3,130
* 16% over August 2023

™
©
-
™
5 2
o N
N
Sep

FY23 m®mFY24 ®FY25

3,700

3,200

375

2,700

2

2,200

1,700

1,200

700

1,626
I 2,531
1,802

I—— 2,707
I 3,130

1,962

2,162

. 2,686

1,941
I—— 2,641

1,883
I 2,589
2,128

" 2,492

2,049

2,339
I 3,052
2,485
KAV
2,552

3,120

200

Au
-300 &




SMART Ridership (Monthly)

July ridership = 88,022

, New SMART Monthly Record!
34% higher than July 2023
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Monthly Pathway Counts

September 2022-July 2024
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Ready, Set, Go

RACK To

SOUTHBOUND WEEKENDS & HOLIDAYS
Sonoma County Airport fo Larkspur

Y
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TRAIN TRIP NUMBER 1,375 7|9 1N 1315 17 19 2123 25 27|29 3 33 35 37 39 4 TRAINTRIPNUMBER 1 3 5§ 7 9 1 13 15
Sonoma County Airport 439 502 §34 606 638 710 742 8% 938 02230854 1245 17 221 253 325 15 S01 533 605 709 Sonoma County Arport 7% AN 932 NN VW 245 422 &00
Sonta Rosa North 446 500 541 613 645 70 749 821 925 1029 MO) 1252 124 228 300 332 404 508 540 612 76 Santo Rosa North 723 828 939 1138 1234 252 429 607
Sonta Rosa Downtown 450 513 646 677 649 721 763 825 929 1033 105 1266 120 232 304 336 408 512 544 66 720 Sonto Rosa Downtown 77 &R 943 1142 1238 256 433 6N
Rohnert Pork 458 521 653 625 657 729 &0' 833 SI 041 NI 104 136 240 IV 344 496 520 552 624 728 Rohnert Pork 735 840 951 NS0 1246 304 441 69
Cota 501 524 556 628 700 732 804 836 940 044 MM 107 139 243 IS 347 4W S2) 555 6 I Cotati 738 843 954 NSI 1249 307 444 62
Petaluma Downtown 516 539 6N 643 715 747 819 &5 955 059 NI k22 154 258 330 402 434 538 60 642 746 Petaluma Downtown 753 858 1000 1208 104 322 459 6V
Nowato San Morin 528 551 623 655 727 759 83 903 007 NN M43 134 206 30 342 4 446 S50 62 654 758 Novato Son Marin 805 910 1021 1220 116 334 5N 649
Nowato Downtown 531 55¢ 626 658 730 8:02 834 906 1090 1M M6 LI 200 313 I45 4V 449 553 625 657 &M Novato Downfown 808 913 1024 223 119 3 S5M 652
Novato Homitton 539 602 634 706 738 B0 842 9M 1018 122 NS4 145 27 321 383 425 45 €01 633 705 809 Novato Hamilion 816 91 W AN 17 345 52 700
Marin Civic Cantor 545 608 640 712 744 816 848 920 1024 M28 200 151 223 3 359 43 503 607 639 7N 8IS Marin Civic Contor 822 927 1038 1237 133 35 528 706
Son Rafoel 851 614 646 7198 750 822 854 926 Y030 N34 1206 1657 229 333 405 4 509 61 645 TV &1 San Rafoel 828 933 1044 1243 139 3§ &M TN
Lorkspur 558 620 653 725 757 829 901 933 W0 M4 WA 204 2356 340 412 444 506 620 652 724 828 Lorkspur 835 940 1051 1250 146 404 541 79

"Fmdomloﬂ.lw 645 | 645 720 800 835 925 000 1055 1210 240 320 400 440 520 6:05 €50 720 "Fwwdvoml.ortw 645 645 720 800 835 925 000
“V.rryunm&r»fmmo 715 | 7145 750 830|905 955 90:30| 125 1240 30 350 430 510 | 550 €35 720 750 "‘vaummSoﬂfmwo 735 715 750 | 830 905 255 10:30

3 NORTHBOUND WEEKENDS & HOLIDAYS
% ws  NORTHBOUND WEEKDAYS - Larkspur fo Sonoma County Airport i Sonmric Gty A

* fk Forry deports San Froncaco 635|720 755 840 005 130 120 240 240|320 400 440525 600 645 800 “F-rydomSanFrwwu 10401200 150 330 | 505 645
* fk Forry orrives Lorkspor 705|750 825 910 1035 g% 150 390 390 350 430 510|555 630 715 830 | * @ Ferry arives Lorkspur 1190 1230 220 | 400 | 535 | 745

-
TRAINTRIPNUMBER 2 |4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 TRAINTRIPNUMBER 2 4 6 &8 10 12 4 1B

Lorkspur 608 640 712 7.44 836 920 952 Y056 1215 247 223 255 3 359 431 503 535 639 7N 743 8%0 Lorkepue 230 1036 130 100 245 425 600 740
Son Rafoel 615 647 790 751 823 927 950 103 222 254 230 302 334 406 438 510 542 646 718 750 857 Son Rofos! 938 1044 138 108 253 433 608 748
Marin Civic Canter 620 652 724 756 828 932 1004 MO8 227 1269 235 307 339 4N 443 515 547 651 723 755 90 Morin Cric Conter 943 1049 M43 M3 258 438 613 753
Novato Hamiton 626 656 730 802 634 938 1010 T4 233 105 241 3 345 AV 449 521 553 657 729 801 908 Novoto Homillon 950 1056 150 120 305 445 820 800
Novato Downtown 632 704 735 808 840 944 1016 120 1239 KN 247 119 3IS| 423 455 527 559 703 735 807 9u Novalo Dowrdown 956 1102 M5 126 3N 45 626 806
Novarto San Marin 635 707 739 81 843 947 1019 1123 242 1M 250 322 354 426 458 530 602 706 738 80 9V Novoto Son Marin 950 1105 10 120 334 454 629 809
Petoluma Downtown 648 720 752 824 856 10.00 1032 1136 1265 127 301 335 407 439 5N 543 615 7 75 823 9% Petckumo Downlown 012 ME 2R 142 37 S0 642 &R
Cotat 701 733 805 837 900 1013 1045 1140 108 40 316 348 420 452 524 556 628 7.2 804 836 943 Cotti 1025 N3 1225 155 340 520 655 835
Rohnert Pork 705 737 809 841 913 10V 1049 1S3 M2 T4 320 352 424 456 526 600 632 736 808 840 947 Rohnert Pork 1020 135 1229 159 344 524 659 839
SontaRosoDowntown 713 745 817 849 921 1025 1057 1201 120 E52 328 400 432 504 536 608 640 744 816 848 955 Sonto Rosc Downlown 1037 1143 1237 207 352 532 707 847
Santa Roso North TV 749 821 85 925 1029 1101 1205 124 156 332 404 436 508 540 612 644 748 820 852 959 Sonta Roso North WA T47 241 2N 356 536 7N 85
Sonoma County Avport 723 755 827 859 931 1035 107 1271 130 202 338 490 442 514 546 610 650 754 826 858 1005 Sonoma County Arport 1047 1153 1247 27 402 542 70 857

Back-to-School commutes just got easier with new expanded train service and free fares for youth! No Clipper card or eTickets
are needed—just board the train. The train Conductor may request proof of age such as a state ID, license, or student ID. If a Clipper
Card is used, the fare charged is $0 (zero).

SMART trains are reliable, clean, and safe, and our friendly on-board Conductors are available to answer questions about our
services. Bicycles and scooters are welcome aboard the trains—and local city and county buses are equipped with bike racks. Use
tools like the Transit App and Google Maps for trip planning or call SMART Customer Service at 707-794-3330.
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"~ Learn more

www.sonomamarintrain.org

707-794-3330

SMART CONNECT
The SMART way oy [now STS ¥ &

You can now take

SMART to the Sonoma County Airport

(STS). Say goodbye to Hwy 101 traffic and parking woes!
The SMART Connect Airport shuttle provides a direct
connection between SMART’s Sonoma County Airport train
station and the Charles M. Shulz Sonoma County Airport.

Luggage may be brought aboard the train and the shuttle.

Public transit is a convenient, economical, and
climate-friendly way to travel. The SMART Connect Airport
shuttle meets every northbound train at the SMART Sonoma
County Airport station. You can find the bright orange shuttle
waiting in the station’s parking lot. The one-way fare is $1.50
for adults and $0.75 for persons with disabilities. Youth and
seniors ride FREE on the shuttle and on the train.

| CustomerService@sonomamarintrain.org




SMARTCONNECT |

operating Thursday

The SMART Connect Larkspur shuttle serves the Larkspur station, the
Larkspur Ferry Terminal, and the surrounding Larkspur Landing arec,
On weekends, the shuttle also serves The Village and Town Center
shapping malls in Corte Madera,

Friday - Saturday - S

SMARTCONNECT Larkspur

Wesrdoy Servics Arsc
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Date

Giants vs.

SOUTHBOUND TRIP TO ORACLE PARK
SMART train ~ Giants Ferry
departs

SMART
Train
Trip#

arrives at
Larkspur
Station

"
Terminal

Giants
game

begins

NORTHBOUND RETURN TRIP

Ferry
departs
Oracle Park

& e < . . » i 10: o B 30 min. % E:
This shuttle service is especially convenient for passengers who find S8t August 10 V5. Dgets J D31 am L “25 e 1B pm icpoggens | [S00pm 7.‘0 L
the walk between the train station and the ferry terminal challenging. T in o+ F Sun., August 11 vs.Tigers 5 10:51 am 11:25am 1:05 pm 30min.postgame  6:00 pm 7:40 pm
Shuttle capacity is limited and priority is given fo those with mobility rain er rY Thur, August 15 vs. Braves 17 10:37 am 11:00am = 12:45pm 30min.postgame  5:03 pm 5:35 pm
g:fﬁfceulhe's or t_hoTe who feel unable to walk from the train station to C onnections to Wed., August 21 vs. White Sox 17 10:37 am 11:00am | 1245 pm 30min.postgame | S503pm | S5:35pm
v.:.' rry :’::‘r:(;mor_m R i B S an Fro nc | sco G [ an fs Sun,, September 1 | vs. Marlins 5 10:51 am 11:225am 1:05 pm 30 min. post game 6:00 pm 7:40 pm
15wy, Intrain.or t verview L .
SMART Connect Shuttle Program. Thur, September5  vs. D-backs 17 10:37 am 11:00am 12:45 pm 30 min. post game 5:03 pm 5:35pm
‘ Games 2024 Sun, September 15 | vs. Padres s 1051am  1125am | 1:05pm | 30minpostgame = 6:00pm | 7:40pm
Connect Larkspur shuttle hours of service X P 4 . Sat, September 28 vs. Cardinals 5 10:51 am 1125am | 1:05pm 30min.postgame  6:00pm  7:40pm
Thursday - Friday: 7:00 AM - 12:30 PM and 1:30 PM - 6:00 PM Giants fans can enjoy convenient Sun., September 29  vs. Cardinals 3 9:40 am 10:25am 12:05 pm 30 min. post game 4:23pm 6:00 pm
Saturdoy - Sunday: 8:30 AM - 11:30 AM and 12:30 - 7:30 PM

The shuttle follows the same holiday schedule as the SMART train.
All trips must begin ond end within the service orea, Weekday and
weekend service areas are different,

How to ride

There are three ways to book a ride on SMART Connect.

1. Baok @ trip using the Ride Pingo App

2. Book over the phone by calling customer service 800-727-0279

3. Walk-on fe the shuttle and the driver will bock your trip, if seating is
available. For riders needing wheelchair-accessible ride, please see
the section on accessibility below for details.

Shuttle fare

One-way fore is $1.50 for adults and $0.75 for persons with
disabilities. Youth (0-18) and senicrs (65+) ride FREE on the shuttle
and the train, Fare may be paid in cash (no change given), and with

LA AL .f\ ‘-\
On Saturday and Sunday, the Connect
Larkspur shuttle can take you shopping
to The Village and Town Center in
Corte Madera! Book your trip now

using the Ride Pingo App!
SMARTCONNECT Larkspur
Weckend Senvice Areo

s S

and car-free travel to Oracle Park,

avoiding traffic and parking hassles. Simply head to your nearest SMART
station and take the train to the Larkspur station, then catch the Giants
Ferry at the Larkspur Ferry Terminal. The Giants Ferry takes you directly to

Oracle Park where you disembark just steps from the Park entrance.
Purchase Giants Ferry tickets here: https:/tinyurl.com/SFGiantsFerry.

Giants fans can also ride SMART and connect to the regular Larkspur

Ferry service to the Embarcadero Ferry Building, which is a 30-minute (1.2

mile) walk or 15-minute transit ride from Oracle Park.

SMART Train Tickets

SMART train fare is $1.50 per adult for each zone traveled, and persons with disabilities or with a low income pay a discount fare of

R

b

$0.75 per zone traveled. Youth and seniors ride fare free on SMART. A trip from the Sonoma County Airport station to Larkspur is 5

zones traveled.

a credit or debit card using the Ride Pingo App, or by calling ST G “ i (5' | . . )
800-727-0279, / | | | The Weekend Day Pass is ideal for passengers traveling to Giants games on Saturdays or Sundays. The Weekend Day Pass offers
Accessibility / it \‘ unlimited train rides for one weekend day, and costs $10 for adults and $5 for persons with disabilities.

[ < : ; Sy 2 o s 4 ¥
SMART Connect is wheelchair-accessible, with space for two \‘ | “ The SMART eTickets Mobile App is ideal when purchasing train tickets for multiple people. Discount fares for persons with
‘é’izze;?::gzg:’;’:;:;d:gv&Zﬁ’iﬂ;:’;‘;ﬂfzﬂgr‘;“:‘e’::; f:;r“::;:""_‘e Pz | e J disabilities are available on the SMART eTickets App. Download the free app from the Apple App store or Google Play store by

\ / . -

and destinafion. Wheelchair users do nof need to select a standard /“ R > /" searching for SMART eTickets.
sectdarthemsslvss inadditionto fhe mheelchoar seot / s The $10 Sail and Rail Combo Ticket is not available for connections to the Giants Ferry but may be used for ferry trips to the San
Ey m{@;ggggsgg; Zig?er:n:lge fﬂiﬁif,’;fciliiifﬁefhﬁ““ »“/ Francisco Embarcadero which is approximately a 30-minute walk (1.2 miles) or a 15-minute transit ride from Oracle Park. Tickets for
assistance you require. The SMART Connect vehicle has two steps L 1 I the Giants Ferry are sold separately at https:/tinyurl.com/SFGiantsFerry.

that ambulatory passengers must ascend to board, or the wheelchair
lift can be utilized,

Clipper Card is accepted by SMART and other Bay Area public transit providers.

SONOMA~MARIN
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Transit Month

* September is Transit Month!

 Established to raise awareness of the critical role transit services
play in our region

* Organizers are hosting several activities

* Full calendar of events www.sftransitriders.org/transitmonth

« SMART contributions

* Provide branded items for prizes

* Promotion through the On Track Newsletter and social media

* Video Sneak Peak



http://www.sftransitriders.org/transitmonth




Highlight of the Month

* Bryan Crowley
* Information Systems Manager

* Recently appointed as Vice Chair of
APTA Information Technology
Subcommittee

* Selected to Moderate discussion on the
benefits of cloud-based and hybrid
solutions for transit at last week’s
APTATech 2024 Conference




Questions?




www.sonomamarintrain.org

OONO

Customer Service:

CustomerService@sonomamarintrain.org
(707) 794-3330

SONOMA-~-MARIN
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