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SMART RAIL SYSTEM
SYSTEMWIDE  EXPANSION AND OPPORTUNITIES

November 1, 2017



EXECUTIVE SUMMARY

 High Level review of Draft 2018 California  State Rail 
Plan

 SMART’s available opportunities
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“The 2018 California State Rail Plan establishes a
statewide vision describing a future integrated rail
system that provides comprehensive and coordinated
service to passengers through more frequent service,
and convenient transfers between rail services and
transit…..”

“The Rail Plan assesses a changing funding landscape,
including the influence of newly funded Senate Bill 1
(SB 1) transportation package and California’s Cap-and-
Trade Program for reducing GHG emissions……”
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EXISTING RAIL

SYSTEM
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INTERCITY RAIL:

 Capitol Corridor Joint Powers Authority
 Los Angeles-San Diego-San Luis Obispo Rail Corridor 

Agency (LOSSAN)
 San Joaquin Joint Powers Authority
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EXISTING RAIL SYSTEM
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INTERCITY RAIL: EMERGING CORRIDOR

 Coachella Valley – San Gorgonio Pass Rail Corridor
 Central Coast Rail (Coast Rail Coordinating Council)
Rail Extension to Salinas
Monterey Branch Line
Santa Cruz Branch Line
Coast Route Service North of San Luis Obispo

 Central Valley – Tulare Cross Valley Corridor

EXISTING RAIL SYSTEM
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COMMUTER RAIL:
 Caltrain
 Altamont Corridor Express
 Metrolink
 COASTER
 Sonoma-Marin Area Rail Transit District (SMART)

EXISTING RAIL SYSTEM
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COMMUTER RAIL

NORTHERN

CALIFORNIA
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PUBLIC OWNERSHIP

OF RAIL
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SERVICE AREAS:
 Central Valley and Sierra Nevada
 North San Francisco Bay Area and the North Coast
 South San Francisco Bay Area
 Central Coast
 Las Vegas to High Speed Rail
 LOSSAN North and Antelope Valley
 Los Angeles Urban Mobility Corridor
 Inland Empire
 LOSSAN South

21

PROPOSED PASSENGER IMPROVEMENTS 
AND INVESTMENTS



Organizational Framework - each Service Area divided 
into:

 Time Periods: 
» Short-Term=2022
» Medium-Term = 2027
» Long-Term = 2040

 Service Goals 

 Infrastructure Investments 
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PROPOSED PASSENGER IMPROVEMENTS 
AND INVESTMENTS
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2022 SHORT-TERM
SERVICE GOALS
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 Expand SMART rail service to Larkspur.

 Connect SMART at the San Rafael Transit Center to
Richmond with Integrated Express Bus services.

 Evaluate expansion of rail service from San Rafael,
Sonoma, and Napa Counties to Solano County,
considering rail service primarily on existing rail
alignments with potential connections to the
statewide network at Fairfield-Suisun or near Vallejo.

 Improvements to bus services to better connect
communities north of Sonoma County Airport (on the
North Coast) and in the Napa Valley, with SMART, as
well as with Intercity services in Solano County and at
Martinez.

2022 SHORT-TERM PLAN – SERVICE GOALS
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2022 SHORT-TERM
INFRASTRUCTURE INVESTMENTS
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2022 SHORT-TERM
INFRASTRUCTURE NVESTMENTS
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2022 SHORT-TERM 
INFRASTRUCTURE INVESTMENTS
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2027 MID-TERM
SERVICE GOALS
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 Integrated regional rail service from Larkspur to
Cloverdale as part of SMART Phase 2, increasing the
utility of the service, and providing a rail link between
Northern Sonoma County and North Coast.

 Integrated Express Bus services connecting SMART
services to North Coast communities, to Richmond,
to regional and High Speed Rail services in San
Francisco, and to the statewide rail network at Suisun
Fairfield.

2027 MID-TERM PLAN – SERVICE GOALS
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2027 MID-TERM
INFRASTRUCTURE 
IMPROVEMENTS



31

2027 MID-TERM
INFRASTRUCTURE 
IMPROVEMENTS
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2040 LONG-TERM
SERVICE GOALS
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 Implementation and planning for a connection from
Marin and Napa Counties to the state network at a
Solano County hub, based on the results of the 2022
evaluation.

 Assist communities throughout the North Bay and
North State area in better connecting transit systems to
rail and enhancing station area functions.

 Half-hourly peak and hourly off peak service between
Cloverdale and Larkspur corridor with Integrated
Express Bus connections from San Rafael to San
Francisco and Richmond, and Ferry connections from
Larkspur to San Francisco.

2040 LONG-TERM PLAN – SERVICE GOALS
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2040 LONG-TERM 
INFRASTRUCTURE 
INVESTMENTS
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2040 LONG-TERM 
INFRASTRUCTURE 
INVESTMENTS
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2040 CA RAIL VISION MAP
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FREIGHT RAIL DISCUSSION
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FREIGHT RAIL DISCUSSION
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FREIGHT RAIL DISCUSSION



POTENTIAL FUNDING SOURCES

 Senate Bill 1 (SB1)
» Transit and Intercity Rail Capital Program (TIRCP) 
» State Rail Assistance (SRA) – Commuter Rail Funds
» State Transit Assistance & State of Good Repair (STA 

& SGR)
» Local Partnership Program (LPP)
» Caltrans Planning Grants 

 Cap-and-Trade
» Low Carbon Transit Operating Program (LCTOP)

 Regional Measure 3
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QUESTIONS
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MAP OF SMART OWNED RIGHT-OF-WAY
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INITIAL SMART SYSTEM - PHASE 1 
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PHASE 2: LARKSPUR EXTENSION
CONSTRUCTION HAS BEGUN:

 Fall 2017 – Bridge piling

 Winter 2017/18 – Platform, Bridges, Roadway

 Spring 2018 – Track, Andersen Dr., Crossings, Utilities

 Summer 2018 – Track, Roadways, Crossings, Transit
Center

 Fall/Winter 2018 – Systems & Train Control Installations

 Winter/Spring 2019 – Testing

 Spring/Fall 2019 – Passenger Service!
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SMART PATHWAY SYSTEM
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SMART PATHWAY SYSTEM
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SMART PATHWAY SYSTEM
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BIKE PROJECTS UNDERWAY

San Rafael: San Pedro Road to Civic Center Station
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BIKE PROJECTS UNDERWAY
Novato: Franklin Path to Grant Street
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BIKE PROJECTS UNDERWAY
Novato: Rush Creek Place to San Marin Station
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BIKE PROJECTS UNDERWAY

Cotati/Rohnert Park: Station to Sonoma Mountain Village
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BIKE PROJECTS UNDERWAY

Petaluma: Payran to South Point
 Design Complete: 4th Quarter 2017
 Construction: Summer 2018
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PASSENGER RAIL EXTENSIONS
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North:  Sonoma County Airport to Cloverdale



SONOMA COUNTY AIRPORT -
CLOVERDALE
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NORTH ESTIMATES
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Sonoma County Airport to Windsor $55m
Windsor to Healdsburg                      $125m

 Additional Rail Cars                    $44m
 Rail Yard Capacity                      $50m

Healdsburg to Cloverdale                 $170m



NORTHERN SCOPE & COST REVIEW

 We have completed 
Environmental Review 
(CEQA)

 We have completed 20% 
Engineering

NEXT STEPS: 
 Review Existing Designs
 Update Cost Estimate
 Verify Scope
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NOVATO – SOLANO HUB 
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NOVATO – SOLANO HUB 
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 Evaluate Right-of-Way

 Develop Operational Model

 Identify Potential Stations

 Prepare Implementation Strategy

CONCEPTUAL STUDY



SMART PASSENGER RAIL FEASIBILITY 
STUDY

SOLANO HUB TO SONOMA/MARIN PROJECT:
 CALTRANS SUSTAINABLE TRANSPORTATION PLANNING 

 Total Project Cost: $836,739 including a local match of $96,000

WE WILL KNOW BY END OF 2017
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QUESTIONS AND FEEDBACK
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Visit our Website:
http://www.SonomaMarinTrain.org

Facebook: sonomamarintrain
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